Re-evaluating [your workplace's] Purchasing Practices


a proposal by [you]
March 2009

March 2011. Please note, we had previously referred to a major supplier of office products as an indication of the availability of Fairtrade products through mainstream channels. We have now removed their name upon request by them, now noted as [office products supplier]. 

Preamble:

As an organisation committed to social justice issues, I think it's time we re-evaluate some of our buying practices. It has recently come to my attention that [your workplace] buys Nescafe and other products from large multinational companies. Some of these companies, particularly Nestle, have extremely poor human rights records.

Nestle has been the target of strong international criticism for its aggressive marketing of infant formula in developing countries with scarce drinkable water, leading to infant deaths (despite 10 year ban by the World Health Organisation) source. Nestle's other criticisms include contributing to child and forced labor problems in cocoa-growing nations.

I propose we switch to Fairtrade coffee in the workplace, and stop supporting social injustice.

Millions of coffee farmers receive as little as 3 cents for every $3 coffee sold, causing them to struggle to afford basic needs such as health care and food.  The impact is often disproportionately felt by the most vulnerable – with young girls for instance being withdrawn from school to save money. Being paid just a few cents more per cup can make all the difference.

Fairtrade ensures that coffee growers get a fair price for their coffee, enabling them to have food shelter, health care and education for them and their families. See www.oxfam.org.au/coffee for more benefits to coffee growers.

[office products supplier] carry 66 Fairtrade products.

Benefits

· Communities  in  the Developing World benefit from receiving a guaranteed fair and  sustainable price for their products, better working conditions, and a contribution toward community development;

· Brings positive publicity for [your workplace], showing that our organisation is serious about social responsibility and responsive to its staff; 

· Provides a tool for our organisation to help meet environmental and social responsibility goals; 

· Improves staff morale as staff feel they are contributing to supporting  poorer communities with every cup of coffee or tea

· We could get a cool certificate

Different levels of commitment:

1.) use Fairtrade tea and coffee within our workplace (as well as Nescafe and Lipton tea)

2.) use only Fairtrade tea and coffee within our workplace (stop ordering Nescafe and Lipton)

3.) become a Fairtrade certified Workplace

Becoming a Fairtrade Certified Workplace (it's free!)

There are two simple goals which workplaces need to meet to be recognised by FTAANZ as a Fair Trade Workplace. The goals aim to increase the awareness of fair trade and the use of Fairtrade Certified products.

Goal 1: Use Fairtrade Certified products within your workplace

Use Fairtrade Certified tea and coffee in your tea room, canteen or boardroom 
(Available through [office products supplier])

Goal 2: Promote fair trade within your workplace

How to do this is up to us, but some ideas for this include: 

· Put up a fair trade poster (FTAANZ supply the poster as part of our kit)  

· Support your local council’s Fair Trade Communities initiative

· Hold or support an event during Fair Trade Fortnight (in May)

· Distribute Fairtrade certified coffee to staff 

Costings:

Coffee

Nestle:   Blend 43 instant coffee (1kg): $42

Jasper:   Colombian Fair Trade Instant 500g bag 27.99 = $56 per kg (Extra $14 per kg)

Oxfam:  Colombian Instant 1kg - $51

                   People for Fair Trade: Columbia Instant (not certified Fairtrade) 1kg - $33
          the first two instant coffee brands are available through [office products supplier], the last two are not. the last option is the cheapest, and is kind-of fair trade, but won't qualify us for a cool certificate.


· In the past 6 months [your workplace] has spent $630 on Nescafe

· If this was all Jasper Fairtrade instant coffee it would have cost $840

· That's an extra $420 per year, or just over $8 per week

Tea

I also propose we stop buying Lipton tea. It is owned by Unilever, whose criticisms include animal testing, pollution, and massive climate change impacts from it's extensive use of palm oil. See this page for a list of their dubious activities: 
www.ethiscore.org/company.aspx?id=18207
· Last year [your workplace] spent about  $310 on Lipton tea.

· If this was all Scarborough Fair black tea (available from [office products supplier]) it would have cost $448

· That's an extra $138 per year, or less than $2.70 per week.

Sugar

The sugar we get is from Sugar Australia. These guys aren't so bad, and it's Australian made, but if we wanted to go the whole hog with the fair trade thing: 

· Last year [your workplace] spent about  $253 on sugar.

· If this was all Jasper Fair Trade Organic Sugar (available from [office products supplier]) it would have cost $371

· That's an extra $118 per year, or less than $2.30 per week.

Switching to exclusively buying fair trade coffee, tea and sugar would cost an extra $13 per week

Offering fair trade products plus the products we already buy (Nescafe, Lipton and CSR) would cost about $6.50 per week extra (assuming approximately half of tea & coffee used is fair trade).

Options for how to cover extra costs:

· Voluntary wage reduction for willing employees (like me!)

· By promoting that we are “Fairtrade certified” we will get extra business

· [your workplace] covers extra costs because it's the right thing to do and it's aligned with our values

· If all the above fail, I am willing to have up to $11 per week taken out of my wages to cover the extra costs of switching to Fairtrade certified coffee and tea

· a combination of the above

Raising awareness in the workplace

I realise putting this proposal into place will require raising awareness in the workplace about fair trade. I am willing to take this on (although support from management would be most appreciated). 

Actions could include: disseminating information through the Intranet and email, placing a few posters around the workplace (available for free), and holding an event during Fairtrade Fortnight (in May), promoting fair trade in the training room

Further possibilities

Collect a few green accreditations and put them on the website, for example:

· Fairtrade certified, 

· GreenPower, 

· GreenFleet, 

· Buy Recycled Business Alliance, 

· Waste Wise


Also, re-evaluate [your workplace]'s purchasing practices regarding chocolate (including fundraising chocolate, particularly brands by Nestle and Mars) and soft drink (particularly Coca-Cola Amatil).

Summary

I propose we switch to fair trade coffee and tea in the workplace. This would cost less than $11 per week. ‘office products supplier’carry all the product lines we need. All it would take is changing the brands of coffee and tea we order through [office products supplier].

As an organisation committed to social justice issues, I believe buying Nescafe and Lipton is 'out-of-whack' with [your workplace]'s values. Supporting the fair trade movement is aligned with our values.

[you]

3 March 2009

Contacts and further resources:

Ethical Consumer Guide
www.ethical.org.au 

Fair Trade Association of Australia and NZ www.fairtrade.org.au
Oxfam
www.oxfam.org.au/coffee
